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Activity 1001.Define Draft Plan
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Resource Estimation

Human Efforts(Man-Month) : 12M/M

Human Resource : 43
Project Duration : 133
Cost : 25

Other Information
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Activity 1002.Preliminary Investigation report
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% Project Justification(Business Demands)

Cost : 25

Duration : 13
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% Risk Management

Risk Probability Significance Weight

Lack of Java

Lack of DB

Lack of Domain Knowledge
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Team Communication
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Team Communication
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Activity 1003.Define Requirements
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% System functions(table)

Ref. it Function Category
YA 71 o 2w Hidden
FHH1Y] & =23 2 Evident
23 = Evident
SELIYN A Hidden
Evident
Evident
Evident
Evident
Evident
Evident
Evident
Hidden
Hidden
Hidden
Evident
Evident
Evident
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% Performance Requirements
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Operating Environments

— OS : Microsoft Window 7

CPU : Pentium Dual-Core 2.20GHz



— Memory : 3G
— H.D.D: 500G

o e

Hardware

% OS : Microsoft Windows 7
% CPU : Pentium Dual-Core 2.20GHz
— Software
< DB : MySQL
% Program Language : JAVA
% Interface Requirements
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Activity 1004.Record term in Glossary

Term Description Remark

Activity 1006.Define business Use Case
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% Step 1. define system boundary
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% Step 2. identify and describe actors
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% Step 3. identify Use-Case

— Use-cases by actor-based
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% Use-cases by event-based

% Step 5. Categorize use cases

Ref # Function Use case Number & Name Category
R1 I 71 o B2 1234 714 o 2 Primary
R2.1 il 8 =3 2 27HH1 & =7 20 Secondary
R221 =34 F 323N = Primary
R222 SS=234 dA 4. 352F0 AN Primary
R23 YA AW 523K AN Primary
R3 FTP H& 6.FTP H& Primary
R4.1 7.29CMe Primary
R4.2.1 8.9=0 2t =¢ Primary
R4.2.2 9 HIZHT R Secondary
R423 10 HEHD #EY Secondary
R5.1 11.101 A=C Primary
R5.2 12.HH 22 ZA Primary
R5.3 1301 29 AN Primary
R5.4 1402 202 Primary
R6 15.01g [k2=E Primary
R7 16.02 AA Primary
1701 55 5| Primary
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% Step 7. draw a use-case diagram

‘-‘ <<|ndude>>
<<|ndudg>>
@
s
N eiands
emdmals MHI SEFZM
<indude>>

% Step 8. Describe use cases

Use case 1. 33X 7|8 NI B
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Use case
Actor

Description

4. S]Y A
None
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Use case
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13. I 8T A

None
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Activity 1007.Define Business Concept Model




Activity 1008.Define Draft System Architecture

FTP server

Activity 1009.Refine Plan
1. Project Scope
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3. Function Requirements

Ref. i Function Use case Number & Name
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R222 3SE=IA AN 4.352YA A

R23 I AW 5230 AA

R3 FTP 93 6.FTP ¥&
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Primary
Secondary
Primary
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4. Performance Requirements
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5. Operation Environments

— OS : Microsoft Windows 7

— CPU : Pentium Dual-Core 2.20GHz

— Memory : 4GB

- H.DD:187GB

— Program language : JAVA

6. User Interface Requirements
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7. Other Requirements
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. Resources
— Man-Month : 4 People
* A Team Leader
* A Document Manager
+ 2 Engineers
—  Period: 13
— Hardware
«  OS: Microsoft Window7

« CPU : Pentium Dual-Core 2.20GHz

— Software
+ DB : MySQL

* Program Language : JAVA



9. Scheduling

10. Configuration Management
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11. Quality Assurance Plan
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