RE-ason Elevator Control Simulator

Stage 1000
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Activity 1001. Define Draft Plan
1. Motivation
2. Objectives
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4. Non-Functional Requirements

- WES L2 01g SYARIe A9 1% ez gt
- 28] 59 QA A FtE QA WAloe HohE wen Bastx o
- 2o] den Pelt Yalole 5xe A}

5. Resource Estimation

- Human Efforts (Man-Month)
- Human Resource : 39

- Project Duration @ 13%

- Cost : 809+

6. Other Information

- Future Version : Space Elevator



Activity 1002. Preliminary Investigation Report

1. Market Analysis
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2. Alternative Solutions
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1) Cost : m2AE Aol WaFH AlApulot An] 3
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2) Duration : 18t7] —2AE X5t 7|71
3) Risk : 7J%7]7ko] o] £
4) Effect : A¥Z 5gxoz AMEE 271 o).
4. Risk Management
Risk Probability Significance Weight
Poor Data Management | 4 3 12
Miss Scheduling 4 5 20
Poor Tool Skill 2 3 6
Poor Java 1 4 4
Team Communication 1 5 5
Unhealthy 5 5 25
5. Risk Reduction Plan
Risk Solution
Poor Data Management | 1343 Hojf W2|E 3l UH AtuS shGoir).
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Activity 1003. Define Requirements

Button | Display _____|Process | Data |
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Activity 1006. Define Business Use-Cases
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